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Guillaume Vendroux is the DELMIA brand CEO within
Dassault Systemes where he leads the industrial solutions
portfolio and strategy for all industriesi n t odayds d
revolution. Guillaume brings to Dassault Systemes applied
knowledge from his roles across industry. Most recently,
Guillaume was VP Industrial at Alstom Transport where he
led organizations in Engineering, Manufacturing and R&D.
Previously, he held a Directorship position at Valeo
Electrical Systems. Guillaume started his career in
Engineering and R&D in Aerospace as an R&D engineer in
Composite material at Aerospatiale. Guillaume holds a
Ph.D. in Aeronautics from the California Institute of
Technology.
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Optimism: Growth Projected
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70% of companies say growth “
will be a high priority for the ™
next 2 years. 0
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SOURCE: KPMG Aerospace & Defense OQutlook
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https://info.kpmg.us/content/dam/kpmg-im/Index/global-ad-outlook 2016.pdf
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echnology Trends are Creating Opportunities
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HEALTH CARE FACTORY

loT/lloT, Big Data, Mobility, Cloud
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SCEXPERIENCE Manufacturin

Collaborative Management
Processes
all stakeholders share common
understanding

Engineer
al Industrial Processes,
eliminating time and waste

Operate
the Physical Industrial Operations

with synchronization and eﬁicienSDEXPERl ENCE®

g

Optimize

Supply Chain and
Operations with Dynamic
Scheduling & Predictive
Analytics

Real tim8CEXPERIENCE
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3CEXPERIENCE ManufactiBusgness Processe

Supply Chain ‘ Sales & Operations Planning

Planning & Master Planning (MPS+MRP)
Operations Detailed Scheduling &
\ Re-schedulin

Engineering ' ' Aliegement

N Asset Design & Process Manuf. ‘ Production] Quality |Warehouse Plant Field
Prod Mgmt. Engineering Engineering Maintenance§ Operations
roduct . A : ; :

Engineering. § ]
g Y Resource Indus. Quahty Edge Integration Layer
Programming Englneerlng Engineering* '

*In Progress
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ENGINEER: Model & Simulate Global Industrial O
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u What

w Creategxecutable process plans insuring
manufacturability

w Validates process plans through simulation and virt
certification

Why
w New product Introduction leadAime
w Right First Tinge

w Manufacturing engineering effi(i_iency

How

w Process Planning; Assembly Process and Ergonon
SimulatioDWork Instructions; and Machine & Rob
Programming

w Single 3D data model across engineering and
manufacturing
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OPERATE: Exee@lobal Industrial Operations
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u What

w Orchestrates all Shopfloor activities
w Provides comprehensaationable intelligence, traceabi
and reporting

Why

w Manufacturing Efficieacy
w Cost of Ne@uality&

w Inventory and V\A\SP

How

w Visibility, control & synchronization across all manufau
operations

w Globalenterprise solutionenablesst pr act i
environments from leading edgegiigdment, to
brownfield factories, to recent acquisitions
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OPTIMIZE: Schedule and Predict Industrial Opera

u What
w Real time analytics for efficient decision making and
scheduling
w Back office analytics for continuous improvement
w Predictive analyticambicipate
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u Why
w On Time Delivery
w On Time in Fall
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u How
w Platform fall needsStrategitotactical decision suppor
w KPibased planning with-timaé decision support
w Recorébreaking optimization processing speed
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