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	Abstract_Text: Agile @ Boeing 

Come hear the tale of a transformation that is currently in its 15th year. Everyone has their own transformation story, some successful, some not. This is truly a story that embodies that a transformation is a journey. Debbie was one of the first to introduce Agile to Boeing in 2006. She was on a team that led the initial transformation attempt, managed to keep hope alive when that initial effort stalled, and is now leading the Boeing Enterprise Agile Center of Excellence - or Be Agile for short. You’ll likely hear some common success and failure patterns. Maybe this will help you on your journey or at least give you hope to continue if you are on the journey yourself.
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