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Presenters Bio
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« Software developer for 16 years — C# and Visual Studio are my weapons

* Doctorate Computer Science (DCS) in Information Assurance
 DevOps was my main driver for research — Dissertation Link

* Coined the term Automation Wizard, why not have fun with it?

Falsely
Reporting

mr—@>»

FRAGILE teams will fail to embrace a DevOps culture

“DevOps is hard and most will fail.” — David Votaw
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https://drive.google.com/drive/folders/1q_L3mBGwDYnHFEK24F4pqu5tILFidfXY?usp=sharing
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All images are referenced on the Links slide
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Benefits - Part 1
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 Collaboration
« Communication

y’ GLOBAL PRODUCT DATA .
©  INTEROPERABILITY GPDIS_2021.ppt | 4
’ - 4, S UMMIT



Benefits - Part 2
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* Innovation
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Culture
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 Everyone wants to take advantage of the plentiful benefits, but are fundamentally
lacking the ability to do so.

' "DO or
There is no i

Development and Operations (DevOps), also known as, DevSecOps, and Dev*Ops.
DevOps has always had security and the automation of everything tightly within its grasp and context.
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Risk
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¥¥ Bugs b Vulnerabilities

*

Releasability
Was 4 days ago

2 project(s) failed

* Test your code

« Scan your code

Security Vulnerabilities

1 hour ago

1.:roect n@
« Secure your code

Code coverage succeeded -~
85.44% lines covered, 1 flavon(s)

‘©

@ Hotspots @ Code Smells

Reliability
Was Q 4 days ag
1 project(s) in G

1.1M Lines of Code, 3 Projects
Security Review

has always been G

3 project(s) in G

Maintainability

385‘10

has always

E A

~ Summary

2 Run(s) Completed ( 2 Passed, 0 Failed )

46

Total tests

11m 15s

Run duration @

+46

12021
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Best Practices
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» Standards F % % » Guidelines

« Repeatability
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Azure DevOps (AzDO) - Part 1
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* Branch Policies
p
Commits

Branch will be locked

Files

Branches

) Tags

Pull requests

12345-user_story_name Pull Request (PR)

GLOBAL PRODUCT DATA .
INTEROPERA TEITY. GPDIS_2021.ppt | 9
? MMIT



Azure DevOps (AzDO) - Part 2
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* Build Pipelines

: : ) Azure DevOps
* Release Pipelines J '*

* Notifications

. Pipelines

[} Motification settings

Builds

Releases

Library

= Task groups i ArtlfaCtS

Deployment groups

Build Tags
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Benefits Realized

Global Product Data Interoperability Summit | 2021

DevOps is an enabler for an increased and continuous: *

Security

Automate

Everything!!

Quality Gate

Happy People

Passed

Collaboration Communication
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Questions
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Links
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« ADDO - Internal Confluence

* Azure DevOps - Internal Azure DevOps

« Collaboration - https://lunsplash.com/s/photos/collaboration
 Cook Book - https://unsplash.com/s/photos/cook-book

* Culture - https://unsplash.com/s/photos/mind

« DevOps - hitps://devopedia.org/devops

« Dollar Signs - https://unsplash.com/s/photos/dollar-signs
* Innovation - htips://unsplash.com/s/photos/innovation

* iPhone - https://unsplash.com/s/photos/iphone

* Notification - https://unsplash.com/s/photos/notification
« Qutdated - https://unsplash.com/s/photos/outdated

* Questions - https://unsplash.com/s/photos/questions

* Risk - https://lunsplash.com/s/photos/risk

* Repeat - https://lunsplash.com/s/photos/repeat

« SonarQube — Bugs, code smells —internal SonarQube

« Speed - https://unsplash.com/s/photos/speed

« Standards - https://unsplash.com/s/photos/cookie-cutter

« Take my money - https://me.meli/lol-here-take-my-money-tegen-2-hours-ago-like-13618588
 Time - https://lunsplash.com/s/photos/save-time

« Votaw — These are my pictures

* Yoda - https://lunsplash.com/s/photos/yoda
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