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Presenter Bio — This is TheDaVe

Global Product Data Interoperability Summit | 2024

« Software developer for 19 years — C# and Visual Studio are my weapons
» Doctorate of Computer Science (DCS) in Information Assurance
DevOps was my main driver for research — Dissertation Link

* | enjoy road trips, camping, movies, heavy metal,
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video games... and my dog %' ¢ & & M i«

| am a Champion of DevOps and DevOps is my brand!
* Dr. DevOps Dave (3D)

* DevOps Dave (DD / 2D)

« Automation Wizard

 DaveOps
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https://drive.google.com/drive/folders/1q_L3mBGwDYnHFEK24F4pqu5tILFidfXY?usp=sharing

Agenda
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Culture Adjustment
Recognizing Success
Breaking out of Sustainment Mode
Disruptive Innovation
New Technologies
Artificial Intelligence (Al)
Automation

Hyper Automation (HypA)
Lessons Learned

Getting Started
Questions

Links
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Culture Adjustment
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» Itis okay to fail, and you will fail to make your shot!
 How do you react to failure?
 How do you learn from failure?
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Recognizing Success
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« Reward them

* Celebrate them
« Encourage them
e Support them

« Stretch them

« Engage them
 Grow them

* Train them

A GLOBAL PRODUCT DATA
B INTEROPERABILITY 2 0 2 4
y ¥ % SUMMIT



Breaking out of Sustainment Mode
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« Got to break free J4¢
« Remove the shackles...
* It starts with you

Get all the stakeholders on the same page
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Quote
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“Be a goldfish” . 3
Ted Lasso P AN
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Disruptive Innovation
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« How old is think outside of the box?
» (o against the grain
» Stop doing the same things just to do them

* Question everything - o =p
> =
- ==
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New Technologies
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* Find the new shiny things, evaluate and iterate on it
* Plan for it
« Budget for it
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Artificial Intelligence (Al)
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« Context awareness

* Retrieval Augmented Generation (RAG)

« An Index of snippets in a Large Language Model (LLM)

« https://codeium.com/blog/remote-indexing-multirepo-announcement

* Go off and create documentation
 Go off and create unit tests for me
« Go off and summarize the development documents for me
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https://codeium.com/blog/remote-indexing-multirepo-announcement

Quote
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“No, try not. Do or do not, there is no try...”

Master Yoda — Star Wars - The Empire Strike Back
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Automation

Global Product Data Interoperability Summit | 2024

« Manual well-defined processes

« Steps that are repeatable

« Scriptable via command line or Application Programming Interfaces (APISs)
« Browser-based testing

* Process mining

Playwright

ssfic  Blue Prism Process Intelligence
Version 2.1.1
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Hyper Automation (HypA)
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The idea is to automate everything that can be automated
Compare a highly automated process to a manual process — business oriented
Mendix — Rapid Application Development
Terms like Low-Code/No-Code (LCNC)
Highly reusable modules and actions
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Lessons Learned
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« Agile is a requirement for DevOps
You are not wrong, and it is very hard!
« Too large of a problem to solve
Think modular, break it down into chunks
« Too big of a team to support
Are you doing this for 500 users, or perhaps an enterprise?
« Start with the end users in mind
Who is benefitting the most, end user, admins, developers, testers?
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Getting Started
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Dedicated resources
Readiness assessment
Scaled Agile Framework (SAFe)
SAFe DevOps Practitioner (SDP)
Hackathons
Mob-Programming
Be the first to fail!
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By the Numbers
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The Pipeline
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Check All Updates
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= Build2 Deployment __
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* DewP2 Finish
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= DevR2 Deployment __ D D Baseline Check M.

30 jobs completed 2h 23 10 4 jobs completed im 3

= 1 antifact
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Quote
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“You can do it!”

Townie — Waterboy

L » GLOBAL PRODUCT DATA
B w’ INTEROPERABILITY 2 0 2 4
y 7. SUMMIT



Questions
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Links
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« Blue Prism — taken from a screenshot of my application

* DevOps Graphic — created by David Votaw

* Mendix logo — taken from a screenshot of my application
* Playwright logo — taken from a screenshot of my application

« Votaw Family — this is my image of my family
« Zelda the dog — this is my image of my dog

« All other images are stock images from PowerPoint

Home Insert Draw Design Transitions
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New Table Pictures|Screenshot Photo Cameo | Shap
Slide ~ v v v Album ~ v ¥

Slides Tables Camera

Insert Picture From

S (& FS This Device...

FZ] Stock Images...
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Lessons Learned EA_1 0

Stock Images
Unleash your imagination with

premium content from the stock
image library.
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