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Jeff Reed and Katherine Pendergraph Bio

Jeff has over 34 years in the 
Aerospace industry supporting 
various air platform programs with 
last 15 years working Digital 
engineering initiatives deployed to 
programs.

Katherine has 20 years of 
experience across a variety of 
programs with roles ranging from 
Chief Engineer, Program Manager 
and Engineering leadership. She is 
a Certified Systems Engineering 
Professional (CSEP) and Project 
Management Professional (PMP).
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Northrop Grumman is a leading global 

aerospace and defense technology company. 

Our pioneering solutions equip our customers 

with the capabilities they need to connect and 

protect the world, and push the boundaries of 

human exploration across the universe. 

Driven by a shared purpose to solve our 

customers’ toughest problems, our employees 

define possible every day.

Who We Are
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What We Do
Northrop Grumman is a pioneering company. We design, develop, build and support 

some of the world’s most advanced products, from cutting-edge aircraft and next-

generation spacecraft to unrivaled cyber security systems and all-seeing radars.

Space Aircraft Advanced Networking Strategic Missiles

Survivability Sensors and EWMissile DefenseAdvanced Weapons
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Our Business
Northrop Grumman's business sectors offer an extraordinary portfolio of capabilities, 

technologies, and workforce talent that combine to help our customers around the world 

meet their most complex challenges across the air, cyber, land, sea and space domains.

Aeronautics Systems Defense Systems Mission Systems Space Systems

Aeronautics Systems is a premier 

provider of military aircraft, 

autonomous systems, aerospace 

structures and next-generation 

surveillance, strike and 

commercial solutions.

Defense Systems delivers full-

spectrum defense capabilities that 

provide mission-ready, all-domain 

decisions and effects to a wide 

variety of national security, military 

and civil customers.

Mission Systems is a 

technology leader in open, 

cyber-secure, software-

defined systems for defense 

and intelligence applications 

across multiple domains.

Space Systems is an 

industry leading provider of 

end-to-end space and launch 

systems and capabilities 

serving national security, civil 

and commercial customers. 

Headquarters: Palmdale, Calif.

(Los Angeles area)

Headquarters: McLean, Va.

(Washington, D.C. area)
Headquarters: Linthicum, Md.

(Baltimore area)

Headquarters: Dulles, Va.

(Washington, D.C. area)
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PLM Convergence 

Consistent and standard PLM environment that focuses on data 
interoperability and integration throughout product lifecycle. 

Vision for PLM Convergence
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Business Process Council - A group of 

subject matter experts for a given 

function/capability that represent their 

division in a collaborative forum where 

process decisions are made.  

Approach:  Business Process Councils
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Why Has it Been Challenging?

• Approach to Business Process 

Councils

• Adoption / Acceptance by Users 

and Programs – Resistance to 

Change

• Alignment across the Enterprise 

and Sectors – Varying Process 

Models
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PLM Pivot to Overcome Challenges

Learning in the Flow of Work

Model Based Lifecycle

Migrations and Integration

Common Capabilities

Accelerated
Capabilities

Cross PLM 
Collaboration

Employee
Experience

Faster technology
insertion to improve

program performance 

Build PLM collaboration 
team working together 

seamlessly

Flatten the
learning curve
for employees

Standardize PLM to reduce cost, eliminate redundancy, and accelerate common capability deployment 

across the digital lifecycle to improve program performance

ExcellenceTransformToday

Multiple 

Solutions 

across the 

Enterprise


