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This presentation will guide listeners in understanding the
advantages of establishing a robust tiered PLM governance,
enabling them to navigate the challenges of maintaining a multi-
year PLM convergence vision while prioritizing new technologies
and functionalities in their PLM ecosystems.




What Does “PLM Convergence” Mean?
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"PLM Convergence refers to the process of
integrating different systems and data
sources across a product's lifecycle,
bringing together various aspects of
product development, manufacturing, and
service management under a unified
Product Lifecycle Management (PLM)
platform, allowing for seamless data flow
and improved collaboration between
different departments within a

company; essentially, it means merging
various tools and processes involved in a
product's lifecycle into a single, cohesive
system.”

- Google Al
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Common Challenges
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Growing PLM Growing User
Backlog Requirements

No clear demand funnel or process in Too Much Integration Schedule may be dependent on
place to prioritize work - I ETYeIFTaTatYe ANV/eYe Requirements other teams and budgets
N
Multiple leaders adding pressure or . I Users Do Not Users often need something
escalations that impact or change the PLM MUltIFI;le. C.O.nﬂICtmg Understand their completely fdlfferent from what they
flight plan riorities Requirements are requesting

i ' Hard to Plan Internal : . i
Bu§|ness 'requwerpents and PLM Poor Reputation with Lack of transparency or the time
strategies taking priority over system Upgrades & U from request to production takes too
maintenance and upgrades creating risks Improvements Sers long.

Unvetted

No clear demand funnel or process
in place to prioritize work

Team burn-out can lead to high attrition
rates and low team morale

PLM Team Burn Out Requirements Being
. Prioritized

Always Understaffed — Hard to Staff & Train Up

Y AXIY
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“Any improvements made anywhere besides
the bottleneck are an illusion. Being able to

take needless work out of the system is more

important than being able to put more work
into the system.”

The Phoenix Project, Gene Kim
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Common PLM Convergence Pitfalls
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Misaligned Lack of Executive Buy-

Not Prioritizing Data

Expectations & In Or Frequent Implementing Too Fast Cleansing Efforts

Conflicting Priorities Leadership Changes

Limited Focus On Just
The Tool and its
Capabilities

Lack of Training and/or Not Accounting for
Communications Scaling Requirements

o FEet 2025



Three-Legged Stool Theory
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User Experience Alignment With A Data Driven Strategy
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o000
Technology People Process
Enable People & Support Who Should Be Involved How It Should Be Done

Process Eliminate outdated policies and

procedures that impede
convergence

o TR 2025 |



How To Build A Tiered Governance For PLM
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» Standardize on a PLM Platform(s)

» Standardize on a set of External
Tools (ERP/MES/CAD...etc.)

Enable Peop Support Process

People

Who Should Be Involved

A

Transition to Recurring Services Owned by PLM F

4 Governance Path Owned by PLM PMO & User Partners

i Minor Enhancements Integrations : New Capabilities
Process g p
How It Should Be Done <
Eliminate outdated policies and Requirements Demand Owned by User Community
procedures that impede
convergence
7 GLOBAL PRODUCT DATA
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How To Build A Tiered Governance For PLM
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* Include PLM PMO internal demand to
the governance process to improve
visibility and prioritization

* Include stakeholders from user

Sae community across various functions
(Engineering, CM/DM, Mfg., etc.)
builds a sense of ownership and

People creates transparency
Who SHEEESIR D lved * Include other Stakeholders as needed
(Business Management, etc.)

Technology

Enable People & Support Process

Transition to Recurring Services Owned by PLM B

ACB

ICB

A

Minor Enhancements Integrations : New Capabilities

4 Governance Path Owned by PLM PMO & User Partnersh

Process «
How It Should Be Done Requirements Demand Owned by User Community
Eliminate outdated policies and
procedures that impede Co-Ownership of the Governance was key to creating lasting positive change in our Governance Process

convergence
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How To Build A Tiered Governance For PLM
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» Organize demand by type of work

People requested (enhancement,
Who Should Be Involved integration, new capability, etc.)
» Change Control Board Workflow
to create a Demand Funnel
e_o :
.&.  Create an out-of-cycle escalation
path that provides transparency
Technology to impacted user requests M

Enable People & Support Process

» Create a transition to production
path with a clear definition of
“DONE” ACB

Transition to Recurring Services Owned by PLM F

Minor Enhancements Integrations : New Capabilities

4 Governance Path Owned by PLM PMO & User Partnersh

Ho one Requirements Demand Owned by User Community

Eliminate outdated policies and
procedures that impede

EomvemEnce Co-Ownership of the Governance was key to creating lasting positive change in our Governance Process
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Governance Workflow Example
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1. Potential need
START requiring PLM effort

identified

Requestor

2. Complete request
through request tool

8. Receives ROM
and obtains funding

for requirements R
d authorization

document fo PLM
Portfolio
Management

System
Integrator
Project
Manager

3. Documents request for

reference

9. Submits Plan

planning portal

through
selected
demand

tool

Clear understanding of
“done-done”

15. Receives
notification as
required for work (in
process or completed)

Pre-ACB

4. Schedules review
with appropriate
resource
manager(s) or

7. Provides LOE and PoP
for resourcing and PMO
pre-approval prior to
resource negotiations

12. Email summary
notifications made

designees & routes
to ACB or ICB

Resource
Manager /
Implementation
Owner

Recognizes
requirements earlier
for identification of
resources, needs and
potential challenges

4.5 & 6. Document and
provide ROM and PoP to
requestor

13. Assignments
entered in
KANBAN or
similar for

tracking

11. Business
Management
engagement to

secure funding

Change &
Demand
Management

ACB/ICB/
ccB

ICB

5b. Reviews requirements
and assessment (if
conducted by designee)

CCB
10. Review and disposition.
Deferred if incomplete or
duplicative. Requestors
asked to attend review.

Status Meetings
14. Resource Management tracks
and ensures completion

Provides
visibility of
effort and
businesses

Work executed
with improved
tracking based on
negotiated
priorities
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Benefits Of A Tiered Co-Owned Governance Model
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Implementing the lower tiers owned by identified business process owners
will ensure the feeling of ownership in the process making it more
transparent (ACB/ICB) and improve reputation with the user base

* Increased Visibility: All user and project owners will know and understand
what impacts across the user base and why some efforts get reprioritized

e Users feel heard

Significantly Improved « Tighter connection between request and solution to ensure continuity

User Experience

|i Enables Continuous
® | Improvement

» Process improvements made to fill gaps or improve communication

» Receiving regular real-time feedback
~»  Opportunities for automation have been identified

Maintains Governance
Across User Base

Implements a Demand Funnel and Direct everything through the Governance workflow where all requests are
vetted

Prioritizes efforts from ACB (Application Change Board) and ICB (Integrated Capabilities Board)
Resources prioritized based on what is achievable or critical as well as funded

If there is a true urgency it should go through the demand process to be vetted and be prioritized through CCB
accordingly via an Out-of-Cycle Escalation Path

Leadership priority conflicts can be worked out in the CCB or escalated to an Enterprise PLM Governance
Board if necessary

<o i 2025
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Additional Benefits
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Running internal PLM projects
through the same demand funnel
helps get user buy-in through
transparency and prioritization —
they also help coordinate acceptable
outage periods and support testing if
necessary

Funneling more complex requests to ICB 10 out of 10 users find ICB
allowed ACB to improve the request to improved their understandings
release time which led to a of new functions and
Release Schedule - Moving from a capabilities as well as the need
quarterly releases to monthly (aka Fast to standardize on integration

Track) requirements within PLM

The PLM Team started
experiencing seamless hand-
offs and coordinated planning

No additional resources were Additional

- : : ired to implement the Benefits
internally especially with require
projects that require hyper-care governance boards Based on
or have a recurring tail Actuals
Metrics &

Interviews
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Questions
&
Answers




