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Dr. DevOps Dave (3D) – Automation Wizard

• Software developer for 20 years – C# and Visual Studio are my weapons

• Doctorate of Computer Science (DCS) in Information Assurance

DevOps was my main driver for research – Dissertation Link

• I enjoy road trips, camping, movies, heavy metal, 

video games… and my dog 

I am a Champion for DevOps and DevOps is my brand!

• Dr. DevOps Dave (3D)

• DevOps Dave (DD / 2D)

• Automation Wizard

• DaveOps

Adventure ➔

https://drive.google.com/drive/folders/1q_L3mBGwDYnHFEK24F4pqu5tILFidfXY?usp=sharing
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If you do not enjoy what you do, do 

something else!

David Votaw
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Agile

DevOps ➔

• Don’t be Falsely Reporting Agile (FRAgile)

• Level-up

• Leadership support and buy-in
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DevOps

New Technologies ➔

• What

• Why

• When

• Where

• How ➔ Woh ➔ Now
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New Technologies

Sunsetting ➔

• Out with the old

• Newer is not always better

• Destination … Innovation
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Do or do not, there is no try!
Master Yoda
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Sunsetting

Reactive vs. Proactive ➔

• Twilight 

• Goldilocks

• Vendor lock
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Reactive vs. Proactive

Stale Technologies ➔

• Ambulance or check-up?

• Preventative

• Are you a firefighter?



Global Product Data Interoperability Summit | 2025

Stale Technologies

Strangler ➔

• This is how we have always done it…

• Re-evaluation

• What does Artificial Intelligence (AI) think?
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Strangler

Rethink and Rebrand ➔

• Free yourself!

• Phased replacement

• Fail fast!
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Rethink and Rebrand

AutomationSaurusRex ➔

• How would an intern look at this?

• Draw it up!

• Is the goal in mind still the same?

• Are we using the right tool, retool?

???
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AutomationSaurusRex

What’s Paper? ➔

• Exactly as it sounds, take it up several notches

• Automation 

• AI – don’t ask why use it, ask why AREN’T you using it!
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What’s Paper?

Reusability ➔

Imagine a process that forgot about paper… how far will you go?

• Process mapping

• What touchpoints?

• What if you didn’t do that?

AutomationSaurusRex
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Reusability

SCA ➔

• Yet Another Markup Language (YAML)

• Mendix

• Blueprint and templatize
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Static Code Analysis (SCA)

Mistakes in the Cloud ➔

• SonarQube

• CPP Check

• Coverity

• Rust

• Etc…
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Bad code shall not pass!

Gandalf
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Mistakes in the Cloud

End ➔

• Cloud is expensive

• Don’t be a lemming!

• Why are going, don’t just check a box?
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I have spoken!

Kuiil
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Questions

Questions??

Dr. David ‘DevOps Dave’ Votaw

Automation Wizard – 3D

Northrop Grumman
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References / Links

• Agile Rocket – Pixabay

• Ambulance – Pixabay

• Asterid – Pixabay

• Bear – Pixabay

• Blueprint – Pixabay

• Caveman – Pixabay

• David Votaw – my images of myself

• DevOps – Pixabay

• Dinosaur – Pixabay

• Doctor – Pixabay

• Fire – Pixabay

• Globe – Pixabay

• Lawn mower – Pixabay

• Mistake in cloud – Pixabay

• Mendix – software I have a license for

• Monkey – Pixabay

• Mower – Pixabay

• New - Pixabay

• Old car – Pixabay

• Paper airplane – Pixabay

• Pencil – Pixabay

• Piggy – Pixabay

• Point – Pixabay

• Quality – Pixabay

• Recycle – Pixabay

• Robot – Pixabay

• SCA Tools – images from my software 

• Stale – Pixabay

• Snake – Pixabay

• Soda – Pixabay

• Stop – Pixabay

• Sunset – Pixabay

• Thumbs down – Pixabay

• Votaw family – my family photo

• Warning – Pixabay

• What – Pixabay

• Zelda the dog – my dog photo

Stock and free-use images

https://pixabay.com/illustrations/rocket-spaceship-space-universe-8584128/
https://pixabay.com/vectors/ambulance-car-emergency-health-148747/
http://pixabay.com/vectors/disaster-asteroid-earth-5657778/
https://pixabay.com/vectors/teddy-bear-teddy-bear-childhood-303594/
https://pixabay.com/vectors/engineer-architect-person-plans-296438/
https://pixabay.com/vectors/caveman-primitive-person-cartoon-159359/
https://pixabay.com/vectors/infinity-infinite-repeating-loop-1837436/
https://pixabay.com/vectors/cartoon-dinosaur-rex-1293153/
https://pixabay.com/vectors/doctor-medicine-doctors-office-9335699/
https://pixabay.com/vectors/koster-flame-fire-1898042/
https://pixabay.com/vectors/satellites-space-orbit-orbiting-152495/
https://pixabay.com/vectors/lawn-mower-machine-grass-cut-lawn-30441/
https://pixabay.com/vectors/smiley-emoticon-rain-umbrella-2371667/
https://pixabay.com/vectors/monkey-marmoset-think-1994665/
https://pixabay.com/vectors/mower-lawn-mower-lawn-mower-manual-153334/
https://pixabay.com/vectors/stars-new-advertisement-sign-146834/
https://pixabay.com/vectors/old-car-vintage-transport-machine-1146597/
https://pixabay.com/vectors/graphic-paper-airplane-hobby-paper-3311677/
https://pixabay.com/vectors/pencil-pen-orange-red-eraser-190586/
https://pixabay.com/illustrations/piggy-bank-money-finance-banking-2889042/
https://pixabay.com/vectors/point-vintage-advertisement-retro-4624305/
https://pixabay.com/vectors/approved-control-quality-stamp-147677/
https://pixabay.com/vectors/recycle-recycling-environment-9241165/
https://pixabay.com/vectors/robot-robotics-technology-cyborg-311505/
https://pixabay.com/vectors/rotten-meat-mould-bread-rot-decay-4326830/
https://pixabay.com/vectors/snake-choke-strangle-serpent-7872321/
https://pixabay.com/vectors/can-pop-soda-refreshment-product-306998/
https://pixabay.com/vectors/stop-character-traffic-balloon-28675/
https://pixabay.com/vectors/maui-hawaii-sunset-landscape-trees-1237244/
https://pixabay.com/vectors/evil-error-fired-problem-incorrect-4386247/
https://pixabay.com/vectors/triangle-warning-sign-traffic-sign-30522/
https://pixabay.com/vectors/comics-interrogation-question-151341/
https://pixabay.com/service/license-summary/
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